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Financial Disclosure

Elizabeth Holloway has the following
financial interests
or relationships to disclose:

BSM Consulting - C

BSM Consulting provides practice management solutions
to specialty care providers.

Mike Trier has no financial interests to
disclose.

Our Session Goals

* Make the commitment

e Align your goals

e Develop the plan
e Implement
e Track & Measure
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“We are a
LEARNING

organization.”
- Mike Trier

Why We Don’t Train

* Time

° Money

e Physician Buy-In
e Senior Management

* Naysayers
° BUSY

What happens
when we

don’t train?
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Expectations of Employees

e Error Free Performance

e Cultural Understanding

e Dynamic Customer Service
e Grateful for Job

e Satisfied in Growth

Are our expectations

REASONABLE

without

TRAINING?
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ANALYSIS £

STRENGTH—WEAKNESS

SWOT A1
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Why is Horizon Eye successful?

=

Buy-In from Influencers
V.

Physicians

~ Influencers

Leadership

Develop Champions
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What are your practice goals?

e Create an efficient office

¢ Increase cash services

¢ Add new provider or specialty

e Decrease office errors

e Improve onboarding for new employees
e Develop rock star customer service
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ONLINE
TRAININ

Training Options

¢ BSM Connection® Distance Learning
Center

» Eagle Associates

¢ ASOA Learning Center

e Certified Patient Service Specialist®
* JCHAPO Webinars

¢ YouTube

Training Plans

@M Connection’ for Ophthalmology
I

Distance Learning Traiming Plan: Frent Office Perscnnel

Erpicyes Hame: Duse:
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Lunch & Learn at Horizon Eye

Mentoring at Hdrizon E—yé & BSW

Staff Selection Process

Become the
Employer of
Choice
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Professional Certification

e Technician Certification (COA, COT, etc.)
e Scribe Certification

e Certified Patient Service Specialist®
e Ophthalmic Coding Specialist (OCS)
e Certified Ophthalmic Executive (COE)

v

Track and
Measure
 Results

What does it take to conquer the
mountain? -
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Conclusion

e Commitment

e Culture
e Champions
e Career

Thank you!

.M

Mike Trier
mtrier@horizonlaservision.com

Elizabeth Holloway
eholloway @bsmconsulting.com
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